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The Aligned Pricing Program is designed to address these barriers to change by:

 

 

IS  YOUR  FIRM  FUTURE  PROOF?

Knowledge firms need to continuously 

evolve in order to remain competitive, 

address the ever-changing needs of 

their clients, and the impact of service 

automation and new disruptive 

business models. 

 

Aligning your brand, your value creation, 

your client’s expectations and your pricing 

ensures your firm doesn’t just remain 

competitive but thrives in an era of 

disruption.

 

Most professionals realise they need to 

change to future proof their firms – so why 

do so few take action?

 

For many professionals, the risks associated 

with change are a barrier to change itself.
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Our experience tells us that until you 

start, you won’t know the answers. You 

won’t even know all the questions.

 

Another barrier to change is dealing with 

the gnats, whirlwinds and spot fires that 

make up daily life in most professional 

practices. Having the discipline to make 

the time to make changes is a challenge.

 

 Some of you will have taken the first 

step of attending a half day or full day 

workshop, leaving with great 

enthusiasm, and then realizing that the 

workshop provided only a very high-level 

overview of the theory and nothing 

about the practical implementation.

 

 

 

Adopting a structured approach to 

making the required changes and 

improvements in your practice. The 

program runs over six months and 

each month it focuses on a particular 

area of practice development. Part of 

each module will involve each 

participant committing to taking 

specific implementation steps during 

the following month, and allocating 

the time away from the day to day 

business to do so.                                         

Focusing on the practical, not just the 

theory. Each module will give the 

participant the practical skills, tools, 

structure and support to implement 

the strategies and processes of each 

aspect of the program in their own 

practices.                                       

Drawing on our personal experiences 

of transforming firms - what works 

well, what doesn't and where things 

go wrong - we will guide participants 

through the maze of change and 

provide participants with the skills to 

smoothly transition to an aligned 

pricing strategy, thereby reducing the 

risks associated with change.

Tailoring it. The program recognises 

that the needs of each firm will differ, 

and some firms may have less 

emphasis on implementing an 

outcome of a particular module and 

may only need to refine existing 

strategies or processes. For other 

firms, the implementation of 

strategies and processes may be an 

ongoing process beyond the 

conclusion of the course.
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WHAT IS THE ALIGNED 

PRICING PROGRAM?

The interactive program utilises case-study 

based learning supported by practical 

roadmaps. It is delivered by Innovim Group's 

directors Liz Harris, John Chisholm and 

David Wells - as well as guest presenters.

 

The program involves monthly half day 

workshops, self-paced implementation of 

practical activities and some pre-reading.

 
Each workshop will include a review of 

the implementation of the previous 

month’s activities, a presentation by an 

expert on that month’s module topic, and 

activities relevant to the module and 

discussion and review of the practicalities 

of implementing the module’s strategies 

and processes.

 

By limiting the number of participants 

to 15, the program is designed to enable 

participants to tailor it to their own firm, 

focusing on those issues which are of 

most relevance to them.

The Philosophy of Aligned Pricing, and 

the Importance of Positioning Your 

Practice

 

The Value Conversation – How do you 

ascertain what clients perceive as value?

 

Aligning Pricing with Value

 

The Power of Project Management

 

Client Experience and Service Delivery

 

Culture and Financial Management 

in an Aligned Pricing Firm

 

1.

 

 

2.

3.

4.

5.

6.

COURSE OUTLINE
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WHY CHOOSE US?

The opportunity to work ON your practice, guided by expert consultants, at an 

affordable price. The structured program is designed to allow you to implement 

change and help you transform your practice.

Accountability and Independent Advice. We recognise that a commitment to the 

program is significant – but one of the challenges for professionals is to find the time 

to work on their practice, rather than dealing with the day to day demands of their 

clients. The program allows you to focus on practice improvements in a structured 

and consistent way,

Small group workshops in a face-to-face environment provide the opportunity to 

share experience with and learn from other participants.

Leaders who are not only recognised experts, but who have walked the walk – and 

can ensure you avoid the traps and pitfalls of transitioning to a different pricing 

model.

In each module you will receive practical take-home worksheets, templates, checklists 

and other tools to enable you to implement the focus of that module.

 CPD Units – you will be able to claim CPD Units in the areas of Practice Management 

and Business Skills, Ethics and Professional Responsibility, and Professional Skills.

KEY  OUTCOMES
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understanding, capturing and confidently 

communicating the value you create,

pricing value in a way that aligns with the value 

created, your client's expectations and your brand,

different pricing strategies, and an understanding 

of the drivers of pricing and purchasing decisions, 

and the psychological aspects of pricing and 

purchasing decisions,

project management skills – scoping, managing 

work to maximise profitability, managing scope 

creep and seep,

design thinking skills to refine and tailor the client 

experience and how this contributes to value,

the cultural changes required for successful 

Aligned Pricing,

practical approaches to financial management in 

an Aligned Pricing firm.

You will walk away with practical skills:
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Existing Twitte followers
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Aligned Pricing Program 

Basic

Aligned Pricing Program 

Consultancy Plus

6 interactive in-perosn 

workshops

Access for 12 months to 

online program

On-line support during the 

course

workbook, tools, templates 

for each modules

2 hr support after completion

Aligned Pricing Program 

Basic

 

PLUS

 

 additional half day 

consultation with 

consultant of your choice
(can be spread across modules)

Bonus for first 8 registrants - Your Choice of the following Ron Baker Books 

> Implementing Value Pricing : A Radical Business Model For Professional Firms,

> Measure What Matters To Customers, or

> Firm of the Future.

$5330 $4950
†*

(First Come First Served basis)
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WHO SHOULD REGISTER?

This practical hands on program is designed by professionals for professionals. 

Professionals who have been there and done that. It is suitable for any professional 

who genuinely seeks a better, more effective and more sustainable way of practicing 

their craft that not only benefits them but also their team members and their clients.

Module 1             27 February 2019

Module 2            20 March 2019

Module 3            17 April 2019

Module 4            15 May 2019

Module 5            12 June 2019

Module 6           7 August 2019

TIME Each workshop will run from 

8:00am to 12 noon.

 

VENUE The Cluster, 31 Queen St 

Melbourne

For more information please contact any of 

the program directors:

To register go to

www.innovim.com.au/aligned-

pricing-program

* Payable in full by 18 February 2019 or by Payment Plan $980/month (direct debit for 6 months)

† Payable in full by 18 February 2019 or by Payment Plan $910/month (direct debit for 6 months)

Registration open until 18 Feb unless sold 

out.  Places strictly limited to 15.

Liz Harris              +61 411 100 724

John Chisholm   +61 419 763 391

David Wells         +61 3 9843 2115

 

WORKSHOP DATES
REGISTRATION

CONTACT

http://www.innovim.com.au/aligned-pricing-program

